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KE HOACH

Thuec hién cai tao, tham canh, trong méi cay cam, quyt
trén dia ban xa Xuan Dwong nam 2026

I. SU CAN THIET XAY DUNG KE HOACH

X4 Xuan Duong c6 diéu kién tu nhién thuin loi dé phat trién cdy an qua cd
mui, dac bi¢t 1a cay quyt ban dia va cdy cam. Dia hinh d6i nii thap, dat dai phu
hop cung khi hiu mat mé da tao nén chat luong dic trung cho san phdm cam, quyt
cua dia phuong.

Trong x& cO cac thon Ling Danh, Ban Budc, Khudi Nac di hinh thanh
nhitng vung tré)ng cam, quyt mang lai thu nhap dang ké cho ngudi dan, gop phan
chuyen d6i co cdu cdy trong va nang cao hi¢u qua su dung dat. Tuy nhién, hién nay
nhiéu dién tich cam, quyt da gia c61, nang suat suy giam, siu bénh phat sinh, chat
luong glong khong dong déu; san xuat con nho ¢, phan tan, chua hinh thanh viung
san xuat tap trung gan voi lién két tiéu thu san pham Cong tac xay dyung thuong
hiéu, phét trién san pham OCOP va quang b4 san pham con han ché.

Mic du cdy cam, quyt van 1a mot trong nhiing cdy trong c6 tiém nang phat
trién cla dia phuong. Quyt ban dia Xuan Duong c6 huong vi ddc trung, phu hop
v6i nhu cau thi truong; néu duge dau tu cai tao, ap dung tién bo k¥ thuat va to
chtic san xuét theo hudng hang héa sé trd thanh san pham dic trung, gép phan
nang cao thu nhap cho nguoi dan.

Bén canh gia tri kinh té, vung cam, quyt tai Liing Danh, Ban Budc, Khudi
Nac con nam trong khu vuc ¢ canh quan thién nhién dic sic, gin véi Hang Liing
Danh va cac gia tri sinh thai, van hoa cta dia phuong. Pay la diéu kién thuan loi dé
phat trién mo hinh néng nghiép gin vai du lich trai nghiém, du lich cong dong va
quang ba san pham dic san dia phuong.

Vi vay, viéc xay dung K& hoach cai tao, thim canh, tréng mai cay cam, quyt
trén dia ban x3 Xuan Duong nim 2026 13 can thiét nham phyc héi ving cdy in qua
cod mui truyén théng, nang cao hiéu qua st dung dat, tang thu nhap cho nguoi dan,
phat trlen san pham OCOP, xdy dung ma s6 vung trong, lién két tiéu thy san pham
va tao nén tang cho phat trién du lich sinh thai gan v6i ving cam, quyt dic san cua
dia phuong.

_IL MUC TIEU PHAT TRIEN CAY CAM, QUYT NAM 2026 VA DINH
HUONG PEN NAM 2030

Hién nay tong dién tich cdy an qua c6 mui trén dia ban xa khoang 20 ha,
trong d6 cay quyt khoang 16 ha, cam khoang 4 ha; dién tich dang cho thu hoach
khoang 8 ha, con lai cha yéu la dién tich sinh truedng kém, gia coi hoac hiéu qua



kinh té thap.
1. Muc tiéu chung

Tung bude phuc hdi va phét trién ciy cam, quyt tré thanh cay trong co gia
tri kinh té trén dia ban xa Xuan Duong; khai thac hi¢u qua tiém niang dat doi, diéu
kién sinh thai va kinh nghiém san xuét cia ngudi dan nham nang cao thu nhap, gop
phan phat trién kinh t& néng nghiép bén viing.

Trong ndm 2026 tap trung cai tao, phuc hdi dién tich cam, quyt hién co; ap
dung cac bién phap tham canh, cham soc theo hudng an toan, tang cudong st dung
phan hiru co, phan hitu co vi sinh va cac bién phap quan 1y dich hai tong hgp nham
nang cao ning suat, chat lugng san pham.

Tung bude xdy dung ving san xudt cam, quyt tap trung gan véi bao v€ canh
quan sinh thai, bao t6n ngudn gen cdy quyt ban dia; tao nén tang dé phat trlen san
pham dic trung cua dia phuong, phuc vu xdy dung san pham OCOP, phat trién du
lich sinh thai va du lich trai nghiém trong nhitng ndm ti€p theo.

2. Muc tiéu cu thé

2.1. Vé cdi tao, phuc hoi di¢n tich hién cé

T6 chic cai tao, phuc hoi khoang 03 ha dién tich cam, quyt hién co tai cac
thon c6 dicu kién phu hop, uvu tién nhiing dién tich con kha nang phuc hoi va tiép
tuc khai thac. Thuc hién céac bién phap ky thuat gom:

Cit tia, tao tan, tré hoa vuon cdy; Trong dam cay chét, cdy sinh truong kém;
Cai tao dat, bon phan hiru co, phan hitu co vi sinh;

Tang cudng che phu dat chéng x6i mon, gitt am; Ap dung cic bién phap
quan ly dich hai tong hop (IPM).

Phén d4u sau cai tao, cac dién tich tham gia ké hoach c6 kha nang phuc hoi
sinh truéng, nang cao nang suat va kéo dai thoi gian khai thac kinh te.

2.2. Vé chudn bi phdt trién dién tich mdi

T chirc ra soat quy dat, khao sat nhu cu cia nguoi dan, lya chon ho tham
gia va chuan bi nguon cay giong bado dam chat lugng dé thuc hién trong mai
khoang 01 ha cay cam, quyt trong nam 2027 khi ¢6 du dicu kién vé nguon luc va
nhu céu thyec te.

Uu tién su dung glong quyt ban dia va cac gidng cam, quyt co ning suit,
chat luong tét, phtt hop véi diéu kién sinh thai dia phuong.

2.3. Vé chuyén giao khoa hoc ky thudt

Phan dau trén 70% s6 ho tham gia duoc tap huén, hudng dan k¥ thuat cham
sOc, cai tao va tham canh cady cam, quyt.

100% ho tham gia duoc hudng dan ap dung cac bién phap quan 1y dich hai
tong hop (IPM), str dung phan bon hop ly, tang cuong st dung phéan hitu co va cac

ché pham sinh hoc nham nang cao do phi nhiéu cua dat va bao vé moi truong sinh
thai. Ting budc ap dung cac quy trinh san xut an toan, dap tmg yéu cau thi trudng.



2.4. Vé xdy dung thwong hiéu va thi truong

:Fiép tuc duy tri, quang ba hinh anh ciy cam, quyt Xuan Duong gin véi cic
san pham nong nghié¢p dac trung ctia dia phuong.

Tung budce xdy dung co so dir liu vung san Xuét, phuc vu cong tac quan ly,
truy xuat ngudn gdc va dinh hudéng phat trién ving san xuit tip trung trong cac
nim tiép theo.

3. Pinh hwéng phat trién dén nim 2030

Timg budc khoi phuc va phat trién vung cam, quyt tai cac khu vue co diéu
kién thuan loi nhu Liing Danh, Ban Budc, Khudi Nac va cac khu vuc phu hop khac.

Phéan d4u hinh thanh viing san xuat cam, quyt tip trung theo hudng sinh thai,
an toan, nang cao gia tri thu nhap trén don vi dién tich canh tac.

Gan phat trién ving cam, quyt v6i khai thac tiém ning du lich sinh thai, du
lich cong dong khu vuc Hang Liing Danh; tao di€u kién dé du khach tham quan,
trai nghiém, thudng thire va ti€u thy san pham tai dia phuong.

Tung budc xay dung san pham cam, quyt dic trung cia x3 Xuin Duong
tham gia Chuong trinh mdi x4 mot san pham (OCOP), hudng t6i xay dung thuong
hiéu va mé rong thi truong ti€u thy.

Khuyén khich hinh thanh cac t6 hop tac, hop tac xi lién két san xuét, tiéu
thu san pham; tao nén tang dé phat trién kinh t€ nong nghi¢p da gia tri, nang cao
thu nhap va doi song cua ngudi dan.

I11. NOI DUNG THUC HIEN
1. Ra soat hién trang va xac dinh dién tich thuc hién

T6 chirc 1a so4t, théng ké toan by dién tich cam, quyt hi¢n co6 trén dia ban
xa; danh gid hién trang sinh trudng, ndng suat, chat luong vuon cay va kha nang
phuc hoi cua tung dién tich.

Phan loai cu thé:
+ Dién tich con kha nang phuc hdi dé dua vao cai tao, thAm canh;
+ Dién tich can trong dim bo sung cay bi chét, cay sinh truong kém;

+ Dién tich gia cdi, sdu bénh ning hoic hiéu qua kinh té thép can theo doi dé
c6 phuong an chuyén doi trong giai doan tiép theo.

Ul tién lya chon cac dién tich thudc khu vuc Liing Danh, Ban Buoc, Khudi
Nac va cac khu vuc ¢6 diéu kién thuan lgi dé thuc hién cai tao, phuc hoi.

2. Thuye hién cdi tao, tham canh dién tich cam, quyt hién c6

Tap trung thuc hién cai tao khoang 03 ha dién tich cam, quyt hi¢n c6 nham
phuc hoi kha nang sinh trudng, nang cao nang suat va chat lugng san pham.

Céc no1 dung thuc hién gém:

+ Cét tia canh siu bénh, canh gia ¢6i, canh vuot; tao tan thong thoang; V¢



sinh vuon cay, phat don thyc bi, thu gom tan du thuc vat;
- Tréng diam bo sung cac cay bi chét nhim bao dam mat do vuon cay;

+ Cai tao dat bang voi bot, phan chudng hoai muc, phan hitu co va phan hiru
co vi sinh;

7 + Tang cuong che phu gbc bang co6 kho, phu phidm ndéng nghiép nham git
am, han ché x61 mon;

+ Hudng dan ap dung cac bién phap quan 1y dich hai tong hop (IPM), uu
tién bién phap canh tac, co gidi va sinh hoc.

Khuyén khich ngu(yi dan str dung nguén phan chudng tai chd, tan dung phu
pham nong nghiép dé giam chi phi san xuat, nang cao d phi dat va phat trién san
xuat theo hudng bén ving.

3. Tap huin, chuyén giao khoa hoc ky thuit

T6 chirc cac 16p tap huan, hudng dan k¥ thuat cho ngudi dan veé:

- K§ thuat cai tao, tré hoa vuon cam, quyt; Ky thuat cat tia, tao tan;
- K§ thuat bon phan can ddi va quan 1y dinh dudng;

- Céc bién phap quan 1y dich hai tong hop (IPM);

- K§ thuat bao quan, so ché san pham sau thu hoach.

Thong qua hoat dong tip huan nham nang cao nhén thirc va nang lyc ap
dung tién bd khoa hoc k¥ thuat cia ngudi dan trong san xuét cdy an qua c6 mui.

4. Chuan bi diéu kién phat trién dién tich méi giai doan 2027 - 2030

T6 chirc ra soat quy dat, danh gia diéu kién tu nhién, nhu cau cua ngudi dan
deé xay dung dinh hudng phat trién cay cam, quyt trong nhitng ndm ti€p theo.

Lya chon cac ho c6 nhu cau va du di€u ki¢n tham gia phat trién vung cay an
qua tap trung.

‘ Khao sat, Ivra chon nguén giéng béo dam chat luong, sach bénh, phu hop vai
diéu kién sinh thai dia phuong.

Xay dung phuong 4n chuan bi cdy giéng phuc vu ké hoach trong méi
khoang 01 ha cay cam, quyt trong nam 2027.

5. Xay dung viing san xuat theo huéng sinh thai

Khuyén khich nguoi dan 4p dung cac bién phap san xuat than thién voi moi
truong; tang cuong s dung phan hitu co, phan hitu co vi sinh va cac ché pham
sinh hoc trong san xuat.

Ting budc xay dyng ving cam, quyt theo hudng an toan, bén ving; bao vé
dat, nguon nudc va canh quan sinh thai tu nhién.

Gan phat trién cay cam, quyt voi bao ton canh quan néng thon, gin giit ban sic
van hoéa dia phuong va tao nén tdng cho phat trién du lich sinh thai trong tuong lai.

6. Quang ba san pham va dinh hwéng phat trién du lich sinh thai



Tang cuong tuyén truyen quang ba hinh anh cdy cam, quyt Xuan Duong
thong qua cac hoat dong xuc tién thuong mai, giéi thiéu san pham néng nghiép dia
phuong.

Tung bude xay dung hinh anh ving cam, quyt gin voi khu vue Hang Liing
Danh va cac diém c6 tiém nang phat trién du lich sinh thai, du lich cong ddng.

Khuyén khich ngudi dan tham gia bao v¢ canh quan moéi truong, phat trién
cac m6 hinh vuon cay xanh, sach, dep; tao tién dé hinh thanh cac diém tham quan,
trai nghiém gin voi san xuit nong nghiép trong giai doan sau nam 2027.

IV. KINH PHI THU'C HIEN
1. Nguon Kinh phi

Nguon kinh phi ho trg' tir ngan sach nha nudc theo cac chuong trinh, du an,
chinh sach hd trg phét trién san xuat nong nghiép duoc cap co tham quyén phé duyét.

Nguonrvon 10ng ghép tir cac chuong trinh, du an khac va cac ngudn vén hop
phap khac (néu co).

2. Noi dung hd tro
Kinh phi thyc hi¢n ké hoach tap trung hd tro cac noi dung chu yéu sau:

Ho tro vat tu phuc vu cai tao, phuc hoi dién tich cam, quyt hién co gém phan
hitu co, phan hitu co vi sinh, voi1 cai tao dat va cac vat tu can thiét khac theo quy
dinh hién hanh.

HO tro to chic tap huén, chuyén giao khoa hoc k¥ thuat; xay dung tai li€u
hudng dan ky thuét.

HO tro to chire hoi nghi, hoi thao danh gia két qua thyc hi¢n mo hinh.

HO tro cong tac kiém tra, giam sat, chi dao thuc hi¢n theo quy dinh.

HJ tro khao sat, chuan bi nguén giéng phuc vu ké hoach phat trién dién tich
mai trong giai doan ti€p theo.

3. Nguyén tic sir dung kinh phi

Viéc quan 1y, st dung va thanh quyét toan kinh phi thuc hién ké hoach phai
bdo dam ding muc dich, ding doi tugng, tiét ki€ém, hi€u qua va tuadn thu cac quy
dinh hién hanh ctia Nha nuoc.

Cac ho tham gia thuc hién ké hoach c6 trach nhiém doi ung ph?m kinh phi,
cong lao dong va cac di€u kién can thi€t theo quy dinh dé thuc hién hi¢u qua céc
ndi dung ho tro. (néu co)

4. Tong kinh phi thye hién

Tong kinh phi thuc hién K& hoach cai tao, tham canh, trong méi cay cam,

quyt trén dia ban xa Xuan Du:orng nam 2026 1a: 218.257.900 dong (Bang chiz: Hai
tram muoi tam triéu, hai tram nam muwoi bay nghin, chin tram dong).

(Chi tiét theo phu luc du toan kinh phi kém theo).



Trong qué trinh trién khai thyc hién, cin c ngudn kinh phi dugc giao va
tinh hinh thyuc té tai dia phuong, UBND xa xem xét dicu chir,1h co cau ndi dung
thuc hién cho phu hop, bao ddm hoan thanh cac muc ti€u cua ké hoach.

V.TO CHUC THUC HIEN

1. Phong Kinh té xa

Chu tri tham muu UBND x3 t6 chirc trién khai thu’q hién K& hoach; huong
dan, kiém tra, don doc viéc thuc hi¢n cac ndi dung thudoc Ké hoach.

Phdi hop vé6i Trung tam Dich vu tong hop x4 ra soat hién trang dién tich
cam, quyt trén dia ban; xac dinh dién tich cai tao, phuc héi va dinh hudng phat
trién trong giai doan tiép theo.

Tham muu lopg ghép cglc nguén lyc, chuong trinh, du an hd tro phat trién
cay an qua c6 mui; tong hop két qua thuc hién, bdo cdo UBND xa theo quy dinh.

Nghién ctru, dé xuét cac giai phap phat trién cay cam, quyt gén vo1 xay dung
san pham OCOP, phat trién du lich sinh thai va quang b4 san pham dic trung cta
dia phuong.

2. Trung tAm Dich vu tong hop xi

T6 chire ra soat, théng ké dién tich; phéi hop v6i cac thon Iva chon ho tham
gia thyc hién ké hoach.

Hudng dan nguoi dan thuc hién cac bivén phap c;”li tao, phuc hoi, cham soc,
cat tia, tao tan, bon phan va quan ly dich hai tong hgp doi vai cay cam, quyt.

T6 chuc tap huén, chuyén giao tién bod khoa hoc k¥ thuat; xay dung tai liéu
tuyén truyén, hudng dan k¥ thuat cho ngudi dan.

Theo doi, kiém tra tinh hinh sinh truong, phat trién cua cay trong; kip thoi
huéng dan xir Iy cac van dé phat sinh trong qua trinh san xuét.

Dinh ky tong hop, béo cao két qua thyc hién vé UBND xi theo quy dinh.

3. Uy ban MTTQ Viét Nam x4 va cac to chirc chinh tri - xa hi

Phoi hop tuyén truyén, phd bién noi dung Ké hoach dé"n doan vién, hoi vién
va Nhan dan trén dia ban; van dong nguoi dan nhén thire day du vé myc dich, y
nghia va hi¢u qua kinh t€ ctia viéc cai tao, phuc hoi va phat trién cay cam, quyt.

Day manh cong tac tuyén truyén thong qua cac cugc hop thon, sinh hoat chi
hoi, to hdi va cac hinh thirc tuyén truyén phu hop véi diéu kién thuc té cia dia
phuong nham tao sy dong thuan trong Nhan dan.

Van dong doan vién, hdi vién va Nhan dan tich cyc ding ky tham gia thyc
hién K& hoach trén tinh than tu nguyén, cong khai, dan chu; phat huy noi lyc cua
ngudi dan trong viée dau tu, cai tao, chim séc va phat trién ving ciy cam, quyt.

Phéi hop gidm sat qua trinh td churc thuc hién Ké hoach, phan anh kip thot
nhitng kho khan, vudng mac va kién nghi ciia Nhan dan dén UBND x3 dé xem xét,
giai quyeét.



4. Cac thon cé dién tich cam, quyt

T6 chic tuyén truyén, phé bién noi dung K& hoach dén cac ho dan trén dia
ban; Phoi hop vai Trung tdm Dich vu tong hop xa ra soat dién tich, xac dinh cac hd
tham gia thuc hién ké hoach.

Theo dbi, don ddc cac ho thuc hién dung ndi dung déa dang ky; phan anh kip
thoi nhitng khé khan, vudng mic phat sinh vé UBND x4 dé xem xét giai quyét.

5. Cac h¢ tham gia thuc hién Ké hoach

Chu dong thyc hi¢n céc ndi dung cai tao, cham s6é¢ vuon cdy theo hudng
dan cua co quan chuyén mén; Tham gia day du cac 16p tap huan, hoi nghi, hoi thao
va cac hoat dong chuyén giao khoa hoc k¥ thuat do dia phuong t6 chuc.

Trén day 1a K& hoach cai tao, thAm canh, trong méi cdy cam, quyt nim 2026
trén dia ban xa Xuan Duong. Trong qua trinh thuc hi¢n néu c6 kho khan, vuong
maéc, cac co quan, don vi va cac thon kip thoi bao cado UBND xa dé xem xét, chi
dao giai quyét.

Noi nhan: KT CHU TICH
- TT Pang uy, TT HDND xi (bao cdo);
- Uy ban MTTQ va céc hdi, doan thé x&;
- CT, PCT UBND x&;

- Phong Kinh té xa;

- Trung tm DVTH,;

- KBNN khu vuc VII;

- LD Van phong;

- C4c thon trén dia ban x&;

- Luu: VT, KT. Nong Van Dong




DU TOAN

THAM CANH, CAl TAO, TRONG MO1 CAY CAM QUYT

T Noi dung PVT llié’lgig Bo;r(; )gié Thﬁ?(;l) tién Cthl]i
| | H§ tro gidng, vét tw phan bén 196.712.500
1 | Cai tao dién tich hi¢n c6 Ha 3,0 123.750.000
- | Cay trong dam Cay 300 50.000 |  15.000.000
- | Phan dam nguyén chat (N) Kg 100 12.000 1.200.000
- | Phan lan nguyén chét (P20s) Kg 300 5.500 1.650.000
- | Phan Kali nguyén chat (K20) Kg 360 15.000 5.400.000
- | Phan hiru co sinh hoc Kg 9.000 9.500 85.500.000
- | Thuéc BVTV 1.000d | 15.000 1.000 |  15.000.000
2 | Trong méi Ha 1,0 72.962.500
- | Cay trong chinh (625 ciy/ha) Céy 625 50.000 31.250.000
- | Cay trong dam (10% cy trong chinh) | Cay 63 50.000 3.150.000
- | Phan dam nguyén chit (N) Kg 100 12.000 1.200.000
- | Phén 1an nguyén chat (P20s) Kg 300 5.500 1.650.000
- | Phan Kali nguyén chat (K20) Kg 360 15.000 5.400.000
- | Phan hitu co sinh hoc Kg 3.000 9.500 | 28.500.000
- | Voi bot Kg 625 500 312.500
- | Thuéc BVTV 1.000d | 1.500 1.000 1.500.000
Il | Kinh phi trién khai 9.398.000
1 | Tap huin ky thuit 4.498.000
- | Cong giang vién Ngay 1 1.200.000 1.200.000
- | Phd t6 tai liéu B9 17 14.000 238.000
- | Hb tro tién dn ndng dan Nguoi 17 150.000 2.550.000
- | Nudc ubng Ngudi 17 30.000 510.000
2 | Hoi thao 4.900.000
- | Pho t6 bao céo B9 22 20.000 440.000
- | H tro tién 4n néng dan Nguoi 20 150.000 3.000.000
- | Nudc ubng Ngudi 22 30.000 660.000
- | Bién cim mo hinh Céi 1 800.000 800.000

| e i thm i g il gy |

IV | Quan ly, kiém tra (3-5%) 9.000.000

Tong Kinh phi 218.257.900
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